of Southwest Idaho

COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
BOARD OF DIRECTORSMEETING
May 17, 2004 1:30-3:30 p.m.
Ada County Courthouse
200 W. Front Street, Boise, Idaho

** AGENDA**

SPECIAL ITEM: William Hudnut Luncheon —11:30 a.m. -1:00 p.m. Ada
County Courthouse — First Floor Commissioners Hearing Room. Please
RSVP to Nancy Brecks at hbrecks@compassidaho.or gjor at 855-2558 ex. 240.

l. AGENDA ADDITIONS/CHANGES

. OPEN DISCUSSION/ANNOUNCMENTS

1. CONSENT AGENDA

*A. Approve April 19, 2004, COMPASS Board Meeting Minutes

*B. Receive Approved Mar ch 31, 2004, Executive Committee M eeting
Minutesand April 7, 2004, Executive Committee Conference Call
Minutes
The Executive Committee approved these minutes on April 16, 2004. The
minutes can be accessed on the COMPASS website at the above
referenced address.

*C. Receive Approved March 12, 2004, Finance Committee M eeting
Minutes
The Finance Committee approved these minutes on April 16, 2004. The
minutes can be accessed on the COMPASS website at the above
referenced address.

V. ACTIONITEMS
*A. Approve Revision to the Regional Technical Advisory  Toni Tisdale
Committee Bylaws
Thisrevision to the Regional Technical Advisory Committee Bylaws
reflects member ship changes. COMPASS Board approval of changes to
the Committee’ s Bylaws is required in the COMPASS Bylaws.
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B.

*C.

*D.

Reconfirm Membersof Standing Committees Clair Bowman
Thisitemwas originally deferred from the January 26, 2004, Board
meeting to allow time for the Regional Technical Advisory Committee to
restructure its member ship. Saff is requesting deferment of thisitem
pending COMPASS Board action on the proposed revision of the Regional
Advisory Committee Bylaws.

Approve Amendment to the FY 2004-2008 Patricia Nilsson
Transportation mprovement Programs— ValleyRide

(Northern Ada County and Nampa Urbanized Area)

This amendment reflects the use of 5307 federal funds for operating costs.

Establish an Updated COMPASS Board Policy for Matt Stoll
Transportation Related Air Quality Efforts

The last formal Board statement on air quality is many years old and
focused primarily on carbon monoxide reductions. A newer, broader
policy statement is needed that will guide and focus staff effort in this
area.

V. INFORMATION/DISCUSSION ITEMS

A.

* B.

*C.

Status Report — Finance Committee Update Susan Eastlake
Susan Eastlake, Finance Committee Chair, will provide an oral update.

Review the Idaho Transportation Department Matt Stoll
District 3's Requested and Proposed Project List for Funding in
Northern Ada County and Nampa Urbanized Area

The Idaho Transportation Department District 3's proposed projects and
funding will be reviewed with the COMPASS Board initsrole as the
governing board for the Transportation Management Area.

Review Transportation Study Coordination Charles Trainor
In December 2002, the Board considered approaches to coordinating
transportation studies. Resolution 05-2003 directed COMPASS staff to
work through the Regional Technical Advisory Committee. Saff will
discuss the status of this activity and future directions.

VI. EXECUTIVE DIRECTOR REPORT

*A.

*B.

*C.

*D.

Staff Activity Report

The April staff activity report is available and can be accessed on the

COMPASS website at the address referenced above.

Status Report —Corridor Studies

The monthly status report on the corridor studiesis available and can be

accessed on the COMPASS website at the address referenced above.

Status Report — Destination 2030 Limited Plan Update

The monthly status report on the Destination 2030 Limited Plan Update
is available and can be accessed on the COMPASS website at the address
referenced above.

Status Report — Communitiesin Motion Update

The monthly status report on Communities in Motion is available and can
be accessed on the COMPASS website at the address referenced above.



*E.

*F.

*G.

*1

ADJOURNMENT

* Enclosures

Status Report — Current Air Quality Efforts

The monthly status report on current air quality issuesis available and

can be accessed on the COMPASS website at the address referenced

above.

Status Report — Current Transportation Project | nformation

The monthly status report on current transportation projects and issues
is available and can be accessed on the COMPASS website at the address

referenced above.

Consider TitleVI Plan

The Idaho Transportation Department has released a version of its Title

VI Plan for COMPASS. Title VI isarequired planning document. Staff

intends to bring the Title VI Plan before the COMPASS Board for its

approval at the June 21, 2004, meeting. A copy of the plan can be

accessed on the COMPASS website at the address referenced above.

. Review Environmental Justice Consideration Areas

The Regional Technical Advisory Committee has recommended the
methodol ogy and geographic areas with high percentages of minority and
low-income populations to comply with Executive Order 12898. This map
istied to the Title VI plan. Due to the technical nature of thisitem, it is
brought to the COMPASS Board for its information only. A copy of the
Environmental Justice Consideration Areas can be accessed on the
COMPASS website at the address referenced above.

Correspondence: Letter to Senator Mike Crapo

A copy of the letter to Senator Mike Crapo can be accessed on the
COMPASS website at the address referenced above.

Times are approximate. Agenda is subject to change.

T:\900supsvs\board\2004agendasmi nutes\agenda05172004web.doc



ITEM II1-A
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Community Planning Association of Southwest | daho
Board of Directors M eeting
April 19, 2004
Canyon County Courthouse
Caldwell, Idaho

*#5%MINUTES**

ATTENDEES: Matt Beebe, Commissioner, Canyon County

Keith Bird, Councilman, City of Meridian

Alan Brock, Commissioner, Golden Gate/Notus-Parma Highway
Districts

Elaine Clegg, Councilwoman, City of Boise

Tammy de Weerd, Mayor, City of Meridian, Vice-Chair

Mark Dunham, Boise State University

Susan Eastlake, Commissioner, Ada County Highway District

Ted Ellis, Mayor, City of Garden City

Kelli Fairless, ValeyRide

Bob Flowers, Mayor, City of Parma, Chair-Elect

John Franden, Commissioner, Ada County Highway District

Phil Kushlan, Capital City Development Corporation

Kate Kelly, Department of Environmental Quality, Ex-Officio

Kathleen Marie Lacey for David Bieter, Mayor, City of Boise

Jeff Lang, Councilman, City of Kuna

Ralph Little, Commissioner, Canyon Highway District #4

Pamela Lowe, Idaho Transportation Department

Frank McKeever, Mayor, City of Middleton

Nancy Merrill, Mayor, City of Eagle

Bryce Millar, Commissioner, Nampa Highway District #1

Nathan Mitchell, Mayor, City of Star

Judy Peavey-Derr, Commissioner, Ada County, Chair

Paul Raymond for Tom Dale, Mayor, City of Nampa,
Secretary/Treasurer

Patrick Rice, Greater Boise Auditorium District

Matt Stoll for Clair Bowman, Executive Director, Community
Planning Association, Ex-Officio

Martin Thorne, Councilman, City of Nampa

Fred Tilman, Commissioner, Ada County

Tom Turco for Kathy Holley, Central District Health, Ex-Officio
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Dave Wynkoop, Commissioner, Ada County Highway District
Rick Y zaguirre, Commissioner, Ada County

MEMBERS ABSENT: A.J. Balukoff, Independent School District of Boise City
Todd Lakey, Commissioner, Canyon County
Gordon Law, City of Caldwell
Robert Vasquez, Commissioner, Canyon County
Mike Vuittonet, Joint School District #2

OTHERS: Beth Baird, City of Boise
James Grunke, Boise Metro Area Economic Development Council
Leonard Herr, Idaho Department of Environmental Quality
Katey Levihn, Ada County Highway District
Mike McGown, Idaho Department of Environmental Quality
Patricia Nilsson, Community Planning Association
Dean Obray, Mayor, City of Kuna
Jade Riley, City of Boise
Linda Ritter, Community Planning Association
Terri Schorzman, Community Planning Association
Cindy Thiel, Community Planning Association
Toni Tisdale, Community Planning Association
Charles Trainor, Community Planning Association
Jeanne Urlezaga, Community Planning Association
Debbie Winchar, Community Planning Association
Jay Witt, Community Planning Association

CALL TO ORDER
Chair-Elect Bob Flowers called the meeting to order at 1:36 p.m.
AGENDA ADDITIONS/CHANGES

Chair-Elect Flowersasked for any additions or changesto the agenda. Hearing none,
Chair-Elect approved the agenda as submitted.

OPEN DISCUSSION/ANNOUNCEMENT

Matt Stoll announced that Wes Hancock retired and Alan Brock will now represent Golden Gate
/Notus Parma Highway Districts. Matt also announced that Katie Wallace was hired as the
Administrative Receptionist for COMPASS.

CONSENT AGENDA

A. Approve March 15, 2004, COMPASS Board Meeting Minutes

B. Receive Approved February 25, 2004, Executive Committee M eeting Minutes

C. Receive Approved February 18, 2004, Finance Committee M eeting Minutes

Dave Wynkoop moved and Martin Thorne seconded approval of the Consent Agenda as
presented. Motion passed unanimously.
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ACTIONITEMS

A. Adopt Resolution 03-2004 Approving Revision 3 of the FY 2004 Unified Planning Work
Program and Budget

Matt Stoll reviewed the eight modifications in Revision 3 of the FY 2004 Unified Planning Work
Program and Budget. Matt stated the Finance Committee at its April 16, 2004, meeting
recommended approval of Revision 3.

After discussion, Garret Nancolas moved and Phil Kushlan seconded adopting Resolution
03-2004 approving Revision 3 of the FY 2004 Unified Planning Work Program and Budget
aspresented. Motion passed unanimously.

B. Adopt Membership Dues Structurefor FY 2005

Susan Eastlake stated the Finance Committee approved the membership dues structure at its
April 16th meeting.

After discussion, Susan Eastlake moved and Bob Flower s seconded to adopt the
Member ship Dues structurefor FY 2005 as presented. M otion passed unanimously.

C. Adopt Changeto Bylaws, Article VI, Section 2 and Section 3

Matt Stoll stated as required in the COMPASS Bylaws, notice of the intent to change Article VI,
Section 2 and Section 3 was given in the March 15, 2004, COMPASS Board packet.

After discussion, Dave Wynkoop moved and Nancy Merrill seconded approving changesto
the COMPASS Bylaws, Article VI, Section 2 and Section 3 in accordance with the
memor andum dated April 6, 2004, packet item IVV-C. Motion passed unanimously.

D. Approve Preliminary Project Listsfor FY 2005-2009 Northern Ada County and Nampa
Urbanized Area Transportation | mprovement Programs

Patricia Nilsson reviewed the preliminary project lists for FY 2005-2009 Northern Ada County
and Nampa Urbanized Area Transportation Improvement Programs. Patricia said the final list
would be brought back to the Board in June.

Matt Stoll stated, for the record, in terms of the Board policy to use $300,000 “ off the top” of
Surface Transportation Program — Urban funds, the intent COMPASS staff had in adding it in for
2009 was to serve as a place holder until reauthorization occurred and staff had an idea of
whether the consolidated planning grant funds were going to be increased per the reauthorization
process. Regardless of whether reauthorization does occur at some point, and the consolidated
planning grant funds do increase, staff intends to come back and revisit the policy and ask for
Board input and direction on how those funds should be expended, if they should stay as
metropolitan planning activities or be reprogrammed for other purposes.

Susan Eastlake noted that staff needs to be consistent when referring to Surface Transportation
Program — Urban funds and Surface Transportation Program — TMA funds. Matt replied that
staff would be more consistent. He said what is being discussed is Surface Transportation
Program — Urban funds. The issue iswhat geographic boundary they are being expended in.
The TMA funds are designated Surface Transportation Program — Urban funds.
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Chair Peavey-Derr asked for any objection to Garret Nancolas making a motion to
approvethetwo listswith one motion with an Ada County member seconding the motion.
Hearing no objection, Chair Peavey-Derr so ordered.

After further discussion, Garret Nancolas moved and Dave Wynkoop seconded to approve
the preliminary project listsfor FY 2005-2009 Northern Ada County and Nampa
Urbanized Area Transportation | mprovement Programs as presented. Motion passed
unanimously.

Elaine Clegg requested that staff provide what the appropriation and obligation in each category
isand provide alist of proposed projectsin each category. Chair Peavey-Derr directed staff to
work with Councilwoman Clegg to develop the format per her suggestion.

INFORMATION/DISCUSSION ITEMS

A. Review the Department of Environmental Quality’s Recommended Air Quality
I nitiatives.

Kate Kelly presented the Department of Environmental Quality’ s recommended air quality
initiatives. She stated the Summertime Air Pollution Response Plan is available on the
Department of Environmental Quality’ s website.

B. StatusReport — Finance Committee Update

Susan Eastlake stated the next task of the Finance Committee isto have the final version of the
Bylawsto the Board for approval by July.

C. Review the Transportation mprovement Program Protocol and Procedures Manual
Patricia Nilsson stated the 40-page Transportation Improvement Program Protocol and
Procedures manual will be posted on the COMPASS website and hard copies will be available
upon request.

ADJOURMENT

Bob Flowers moved and Tammy de Weerd seconded to adjourn the meeting at 3:10 p.m.
Motion passed unanimously.

April 19, 2004 COMPASS Board Meeting Minutes 4



Dated this 17th day of May 2004.

APPROVED:

By:

Judy Peavey-Derr, Chair
Community Planning Association
ATTEST:

By:

Clair M. Bowman, Executive Director
Community Planning Association

T:1900supsvs\boar d\2004agendasminutes\minutes04192004.doc
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Community Planning Association of Southwest | daho
COMPASS Executive Committee
March 31, 2004
COMPASS Conference Room

*k* M inutS***

ATTENDEES: David Bieter, Mayor, City of Boise
Clair Bowman, Executive Director, Community Planning
Association
Tom Dale, Mayor, City of Nampa, Secretary/Treasurer
Tammy de Weerd, Mayor, City of Meridian, Vice-Chair
Nancy Merrill, Mayor, City of Eagle
Garret Nancolas, Mayor, City of Caldwell
Judy Peavey-Derr, Commissioner, Ada County, Chair
Dave Wynkoop, Commissioner, Ada County Highway District

ABSENT MEMBERS: Bob Flowers, Mayor, City of Parma, Chair-Elect
Todd Lakey, Commissioner, Canyon County

OTHERS: Nancy Brecks, Community Planning Association
Kathleen Marie Lacey, City of Boise
Katey Levihn, Ada County Highway District
Patricia Nilsson, Community Planning Association
Dean Obray, Mayor, City of Kuna
Hal Simmons, City of Boise
Matt Stoll, Community Planning Association
Jade Riley, City of Boise
Cindy Thiel, Community Planning Association
Toni Tisdale, Community Planning Association
Charles Trainor, Community Planning Association
Jeanne Urlezaga, Community Planning Association
George Wadsworth, Wadsworth & Smith

CALL TO ORDER

Chair Judy Peavey-Derr called the meeting to order at 1:35 p.m.
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A. Approve February 25, 2004, Executive Committee M eeting Minutes

Tammy de Weerd moved and Nancy Merrill seconded approval of the February 25, 2004,
Executive Committee meeting minutes as presented. Motion passed unanimousgly.

B. Establish April 19, 2004, COM PASS Board M eeting Agenda

Clair Bowman reviewed proposed Agenda Items 1-18. He said that items 6-8 are new status
report items.

Tom Dale moved and Tammy de Weerd seconded approval of Items 1-14, 16-18 as
presented and deferring Item 15 until the May 17" meeting. Motion passed unanimously.

C. Accept the FY 2003 Annual Financial Audit Report

Jeanne Urlezaga reported that George Wadsworth presented the FY 2003 Audit Report to the
Finance Committee at their March 12, 2004, meeting. She said the Finance Committee
approved the Audit and recommended forwarding the report on to the Executive Committee for
adoption.

Chair Peavey-Derr asked for any objectionsto approving the FY 2003 Audit based on the
recommendation from the Finance Committee. Hearing none, Chair Peavey-Derr so
ordered.

D. Review COMPASS Board’s Rolein Discussing Transportation and Land Use
Interaction Issues and Discussion of Comp Plan Review

Charles Trainor stated the regional long-range transportation plan process must incorporate a
consideration of the interaction between land use and transportation. He said the manner of
doing thisis open, but this has not been a significant topic for the COMPASS Board to date.

Clair Bowman suggested the next step could be to establish a subcommittee to work with staff
to refine a recommendation to the Board. Clair said one mandate of a Metropolitan Planning
Organization isto consider land use and we have not done that well in the past. Clair stressed
thisisnot “mission creep,” but a sound practice to not have red flags raised by funding
agencies. Clair said the discussion does not have to be done at COMPASS, but there is a need
to have the discussion within transportation.

Chair Peavey-Derr asked for any objectionsto Clair Bowman and Judy developing a
subcommittee to come together for more discussion and report back to the Executive
Committee at a later date. Hearing none, Chair Peavey-Derr so ordered.

Dave Bieter, Dave Wynkoop, Garret Nancolas and Nancy Merrill will be on the subcommittee.

E. Reconsider Proposed L anguage Regarding Status of Boise State University, the Idaho
Transportation Department and ValleyRide for Intra-County Voting

Clair Bowman said staff recommends that this item be dropped and accept the language of the
Bylaws as they are currently written.
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Chair Peavey-Derr asked for any objectionsto drop theissue and accept the language of
the Bylaws asthey are currently written. Hearing none, Chair Peavey-Derr so ordered.

F. Executive Session: Personnel Matter [Idaho Code 67-2345(b)]

Tom Dale moved and Dave Bieter seconded adjourning into Executive Session at 2:35
p.m. Motion passed unanimously.

Adjourned back into regular session at 3:20 p.m.
ADJOURMENT

The meeting was adjourned at 3:22 p.m.

Dated this 28th Day of April 2004.

APPROVED:

By:

Judy Peavey-Derr, Chair
Community Planning Association
ATTEST:

By:

Clair M. Bowman, Executive Director
Community Planning Association

T:\900supsvs\boar d\Ex Committee\2004 Agenda M inutes\minutes03312004.doc
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Community Planning Association of Southwest | daho
COM PASS Executive Committee Conference Call
April 7, 2004
COMPASS Conference Room

*k* M inutS***

ATTENDEES: Matt Beebe, Commissioner, for Todd Lakey, Commissioner,
Canyon County
David Bieter, Mayor, City of Boise
Clair Bowman, Executive Director, Community Planning
Association

Tom Dale, Mayor, City of Nampa, Secretary/Treasurer
Tammy de Weerd, Mayor, City of Meridian, Vice-Chair
Bob Flowers, Mayor, City of Parma, Chair-Elect
John Franden, Commissioner, Ada County Highway District
Nancy Merrill, Mayor, City of Eagle
Judy Peavey-Derr, Commissioner, Ada County, Chair

ABSENT MEMBERS: Garret Nancolas, Mayor, City of Caldwell

OTHERS: Nancy Brecks, Community Planning Association
Matt Stoll, Community Planning Association

CALL TO ORDER
Chair Judy Peavey-Derr called the meeting to order at 4:35 p.m.

A. Approvea Letter over the COMPASS Board Chair’s Signatureto Senator Mike
Crapo Reaffirming COMPASS' Transportation Reauthorization Priorities

Clair Bowman read aletter for Senator Crapo reaffirming COMPASS' transportation
reauthorization priorities. The letter was requested by Senator Crapo’ s staff to clarify the
COMPASS Board' s transportation project priorities for the reauthorization process.
COMPASS staff recommends Executive Committee approval for the letter to be signed by the
Board Chair. Clair said the letter also expresses COMPASS' strong support of the low-density
provision in the funding formula that Senator Crapo and Senator Craig worked into the Senate
version of the bill.
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Bob Flowers moved and Tom Dale seconded approving letter as presented by Clair
Bowman.

Clair said that Senator Craig, Representatives Simpson and Otter would receive copies of the
letter.

Discussion:

After further discussion, Bob Flowers moved to amend the motion and Tom Dale seconded
to approvetheletter aswritten with the addition of a sentencein thefirst paragraph,
after thelisting of projects, that reiterates COMPASS commitment to the prioritiesin
both categories and specifically mentionsKing's Corner Crossing. Judy Peavey-Derr will
sign theletter on behalf of the COMPASS Board. Motion passed unanimously.

A copy of the letter is available upon request to Clair Bowman at COMPASS.
ADJOURMENT

The meeting was adjourned at 4:55 p.m.

Dated this 28th Day of April 2004.

APPROVED:

By:

Judy Peavey-Derr, Chair
Community Planning Association
ATTEST:

By:

Clair M. Bowman, Executive Director
Community Planning Association

T:\900supsvs\boar d\Ex Committee\2004 Agenda M inutes\minutes03312004.doc
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Community Planning Association of Southwest | daho
COMPASS Finance Committee
March 12, 2004
COMPASS Conference Room

*** MINUTES**

ATTENDEES: A.J. Balukoff, Boise School District, Vice-Chair
Tom Dale, Mayor, City of Nampa
Susan Eastlake, Commissioner, Ada County Highway District,
Chair
Todd Lakey, Commissioner, Canyon County
Ralph Little, Commissioner, Canyon Highway District
Garret Nancolas, Mayor, City of Caldwell
Judy Peavey-Derr, Commissioner, Ada County

OTHERSATTENDING: Allan Bosch, Bosch, Daw & Ballard
Clair Bowman, Community Planning Association
Nancy Brecks, Community Planning Association
Elaine Clegg, Councilwoman, City of Boise
Steve Purvis, City of Boise
Matt Stoll, Community Planning Association
Cindy Thiel, Community Planning Association
Jeanne, Urlezaga, Community Planning Association
George Wadsworth, Wadsworth & Smith

CALL TO ORDER:
Chair Susan Eastlake called the meeting to order at 2:30 p.m.
AGENDA ADDITIONS/CHANGES

Chair Eastlake asked for any objectionsto moving Action Item E to thefirst of the agenda
under Action Items. Hearing none, Chair Eastlake so ordered.
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CONSENT AGENDA
A. Approve February 18, 2004, Finance Committee Meeting Minutes

Chair Eastlake asked for any objectionsto approving the February 18, 2004, meeting
minutes as presented. Hearing none, Chair Eastlake so ordered.

ACTIONITEMS
E. Review FY 2003 Audit

George Wadsworth presented the FY 2003 Audit Report. George noted that awritten
management report was not provided this year as it had been in the previous years. He said it was
not required because the findings were immateria instances and were reviewed with staff and the
corrections were made. He reviewed Alan Bosch'’ s findings regarding the fact that COMPASS
did not offer a“cash out” option as part of the deferred compensation benefit under the 457
Plan/Cafeteria Plan, which put the Cafeteria Plan into non-compliance with the Internal Revenue
Code creating a potential liability for COMPASS. Alan noted that COMPASS would only have
to go back 36 monthsto satisfy any potential liability. Clair Bowman stated with Alan Bosch’'s
assistance the plan has been changed and thereis no additional liability accruing. Clair said staff
recommends the Finance Committee exercise its fiduciary responsibility and direct Clair asthe
Executive Director to pursue and bring resolution to the liability. If the financial costs exceed
Clair’ s budget line item authority, then Clair would come back to the Finance Committee for
further direction.

After discussion, Garret Nancolas moved and Tom Dale seconded to direct Clair Bowman
to resolve any outstanding issuesin an appropriate manner and come back to the Finance
Committeeonly if there will be a monetary impact or if it affectsindividual staff. Motion
passed unanimously.

Chair Eastlake asked for any objectionsto forwarding the FY 2003 Audit to the full Board
as accepted by the Finance Committee. Hearing none, Chair Eastlake so ordered.

A. Internal Controls Engagement

After discussion, Chair Eastlake asked for any objectionsto adding the following as part of
therevisionsto thefinancial policy manual: Establish a procedure to address expenditure
submitted without receipts. Establish a procedure at month-end directing the Operations
Director to print alisting of all manual entries and compar e them to the manual log.
Establish Matt Stoll’s position asa signer on checksin place of Jeanne Urlezaga’s position.
Establish a procedure stating annual raisesthat are mor e than twice the pre-approved
dollar level or percentage level will bereported to the Executive Committee. A quarterly
report of requests by membersfor staff timewill be provided to the Board. Hearing no
objections, Chair Eastlake so ordered.

Chair Eastlake asked for any objectionsto accepting the Agreed-Upon Procedures as
submitted by Balukoff Lindstrom, releasing Balukoff Lindstrom from any further
requirementsunder the Internal Controls Engagement agreement and approving final
payment. Hearing none, Chair Eastlake so ordered.



B. Review Variance Report: October 1, 2003 to January 31, 2004

After discussion, Chair Eastlake asked for any objection to directing staff to providethe
original budget compared to therevisionsasthey occur. Hearing none, Chair Eastlake so
ordered.

C. Establish FY2005 M ember ship Dues

Clair Bowman stated the last action of the Restructure/Dues Subcommittee was to propose that
the basis of the dues assessment to a per person assessment within each county. The goa wasto
keep it as close to the same across both counties with the highway districts treated as full dues
paying members. Clair reviewed the assessments based on that formula.

Chair Eastlake asked for any objectionsto: recommending the proposed formulato
develop the dues structure, with a maximum amount per person of $1.10; directing staff to
bring back to the Finance Committee an analysis of how population increasesrelated to
COMPASS duesincreases, and direct staff to review duesfor Special Members. Hearing
none, Chair Eastlake so ordered.

D. Consider Staff Recommendation on Minimum Cash-on-Hand Carrying Balance

Chair Eastlake asked for any objectionsto deferring thisitem until the April 16, 2004,
Finance Committee meeting. Hearing none, Chair Eastlake so ordered.

INFORMATION/DISCUSSION ITEMS

A. Reconsider Proposed L anguage Regarding Status of Boise State University, the Idaho
Transportation Department and ValleyRide for Intra-County Voting

After discussion, Chair Eastlake asked for any objectionsto referring thisitem back to the
Executive Committee as a policy discussion, which is not within the mandate of the Finance
Committee. Direct staff to provide an analysisto the Executive Committee showing
current duesthat are paid by each member including Special Membersand an analysis of
what the weight of these membersvotesare. Hearing none, Chair Eastlake so ordered.

B. Update on Revision 3 of the FY 2004 Unified Planning Work Program and Budget
Matt Stoll provided an overview of the changes proposed in Revision 3 of the FY 2004 Unified

Planning Work Program and Budget that will be brought to the Finance Committee at its April
16™ meeting for review and then to the full Board at the April 19" meeting for adoption.



ADJOURNMENT
The meeting adjourned at 4:15 p.m.

Dated this 16th Day of April 2004.

APPROVED:

By:

Susan Eastlake, Chair
COMPASS Finance Committee
ATTEST:

By:
A. J. Balukoff, Vice-Chair
COMPASS Finance Committee

T:\900supsvs\Finance Committee\Minutes\minutes03122004.doc



ITEM IV-A

Community Planning Association
of Southwest Idaho

MEMORANDUM

TO: Community Planning Association Board of Directors

FROM: Toni Tisdale, Principal Planner

DATE: May 5, 2004

RE: Approve Revision of the Regional Technical Advisory Committee Bylaws

Action Requested:
Approve revision of the Regiona Technical Advisory Committee Bylaws.

Background:
A discussion was held at the October 22, 2003 Regional Technical Advisory Committee

meeting, which raised several questions about the Bylaws, including membership and
responsibilities. Members of the Regional Technical Advisory Committee were asked to review
the Bylaws, which were |ast revised on September 16, 2002. The Regiona Technical Advisory
Committee co-Chairs requested COMPASS staff to first obtain guidance from the Executive
Committee on revising the Regional Technical Advisory Committee Bylaws. The COMPASS
Executive Committee discussed thisissue at their February 4, 2004, meeting. The following
information was presented to the Executive Committee:

| ssue #1: COMPASS Bylaws establish the Regional Technical Advisory Committee, Ada
Technical Advisory Committee, and Canyon Technical Advisory Committee. Over the past
year, the Regional Technical Advisory Committee has been meeting on a monthly basisin place
of the Ada Technical Advisory Committee and Canyon Technical Advisory Committee.

Possible Solution: Eliminate references to Ada Technical Advisory Committee and Canyon
Technical Advisory Committee in the COMPASS Bylaws. Specify in the Regiona Technical
Advisory Committee Bylaws that the Regional Technical Advisory Committee can have county
specific votes to address non-regional issues as currently exist in the COMPASS Board Bylaws.

Issue#2: The Regiona Technical Advisory Committee, Ada Technical Advisory Committee,
and Canyon Technical Advisory Committee routinely fail to meet quorum requirements as
identified in the Regional Technical Advisory Committee Bylaws. Failure to meet quorumis
largely aresult of an extremely large membership and non-participation by several agency
representatives.
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Possible Solutions. (1) Contact member agency Board representatives regarding staff non-
participation; or (2) restructure agency representation on the Regional Technical Advisory
Committee, Ada Technical Advisory Committee, and Canyon Technical Advisory Committee; or
(3) redefine quorum count to agency presence rather than individuals.

I ssue #3: Representation and associated voting privileges on the Regional Technical Advisory
Committee, Ada Technical Advisory Committee, and Canyon Technical Advisory Committee do
not mirror COMPASS Board membership (i.e., COMPASS staff has one vote each on the Ada
Technical Advisory Committee and Canyon Technical Advisory Committee and two votes on
the Regional Technical Advisory Committee. However, COMPASS staff servesin an ex-officio
capacity on the COMPASS Board.)

Possible Solution: Restructure membership and voting privileges on the Regional Technical
Advisory Committee, Ada Technical Advisory Committee, and Canyon Technical Advisory
Committee to reflect Board membership.

The Executive Committee directed that the Regional Technical Advisory Committee provide a
draft revision of the Regional Technical Advisory Committee Bylaws utilizing the above-
mentioned solutions. Aswell, they directed language be added to the effect that the quorum and
votes be tallied by agency rather than by members present. In other words, if an entity has three
separate members, the appearance and vote of one member represents all threein the
determination of a quorum and in voting.

Status:

Copies of the original Regional Technical Committee Bylaws and the revised version are
attached. Members of the Regional Technical Advisory Committee endorsed the revised set of
Bylaws at their April 28, 2004 meeting. COMPASS staff requests approval of the revised
Regional Technical Advisory Committee Bylaws.

Attachments (2)

pc: 601.01, 601.02

TT:dw T:\600transup\601transup\tac\rtac\040427BdmmRTACbylaws.doc
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