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COMPASS FINANCE COMMITTEE 
May 15, 2004, 2:30 p.m.– 4:30 p.m. 

COMPASS Conference Room 
800 S. Industry Way, Suite 100, Meridian, Idaho 

**AGENDA** 

(The meeting packet and all attachments can be accessed on the Internet at: 
http://www.compassidaho.org/board.html) 

 
 
I. AGENDA ADDITIONS/CHANGES (2:30) 
 
II. OPEN DISCUSSION/ANNOUNCMENTS (2:35) 
 
III. CONSENT AGENDA (2:40) 
  *A. Approve April 16, 2004, Finance Committee Meeting Minutes 
    A copy of the April 16, 2004, meeting minutes is attached. 
 
IV. ACTION ITEMS  

2:45 *A. Review Variance Report: October 1, 2003 to Susan Eastlake 
   April 30, 2004 
   A copy of the Variance Report is attached. 
 

3:10 *B.   Approve Finance Committee Bylaws Clair Bowman 
  A copy of the proposed Finance Committee Bylaws is attached. 
 

3:30 *C. Approve Amendments to the COMPASS Jeanne Urlezaga 
Financial Manual 

   A copy of the proposed amendments to the COMPASS Financial Manual 
is attached. 

 
3:40 *D. Establish Special Members Dues Structure Matt Stoll 

    A copy of the proposed Special Members Dues Structure is attached. 
 

4:05 *E. Approve Definition of “Regional” Projects  Matt Stoll 
  A memo proposing identification criteria for “regional” projects is attached.  

    
4:20 *F. Establish Next Meeting Agenda Susan Eastlake  
  A copy of the draft agenda worksheet is attached. 

http://www.compassidaho.org/board.html


 
V. INFORMATION/DISCUSSION ITEMS (4:25) 

 A.  Update on Cash Flow Jeanne Urlezaga 
Jeanne Urlezaga will provide an update on cash flow. 

 
VI. OTHER 

 
ADJOURNMENT (4:30) 
 
* Enclosures Times are approximate.  Agenda is subject to change. 
 
T:\900supsvs\Finance Committee\Agendas\agenda05142004.doc 
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Community Planning Association of Southwest Idaho 
COMPASS Finance Committee 

April 16, 2004 
COMPASS Conference Room 

 
*** MINUTES*** 

 
ATTENDEES: A.J. Balukoff, Boise School District, Vice-Chair 

Susan Eastlake, Commissioner, Ada County Highway District,    
Chair 

 Ralph Little, Commissioner, Canyon Highway District 
Garret Nancolas, Mayor, City of Caldwell 
Rick Yzaguirre, Commissioner, Ada County, for Judy Peavey-

Derr, Commissioner, Ada County 
  
OTHERS ATTENDING:  Steve Purvis, City of Boise 
 Matt Stoll, Community Planning Association 
  Cindy Thiel, Community Planning Association 
  Debbie Winchar, Community Planning Association 
 
CALL TO ORDER: 
 
Chair Susan Eastlake called the meeting to order at 2:30 p.m. 
  
CONSENT AGENDA 
 
A. Approve March 12, 2004, Finance Committee Meeting Minutes   
 
Chair Eastlake asked for any objections to approving the March 12, 2004, meeting minutes 
as presented.  Hearing none, Chair Eastlake so ordered. 
  
ACTION ITEMS 
 
A. Review Variance Report: October 1, 2003 to February 29, 2004 and March 31, 2004 
 
After discussion, Chair Eastlake asked for any objections to directing staff to provide a 
status report to the Finance Committee for any variance in a task that is 10% over in hours 
spent or dollars spent and indicate that the project manager has reviewed the variance 
report and provided an explanation of why it either does or does not warrant an action by 

ITEM III-A
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the Finance Committee.  Chair Eastlake also asked for any objections to directing staff to 
include in the explanation for multi-year projects the proposed budget for subsequent 
years.  Hearing none, Chair Eastlake so ordered.   
 
B. Establish FY2005 Membership Dues 
 
After discussion, Chair Eastlake asked for any objections to her reporting to the COMPASS 
Board at its April 19th meeting that the recommendation of the Finance Committee is to 
adopt the membership dues structure as presented by staff.  The Finance Committee would 
also recommend adoption of a maximum of $1.10 per person as the calculation to be used 
in the total membership dues program for FY2005.  The final dues per person would be 
dependent upon the adopted FY2005 budget, but not greater than $1.10 per person. 
Hearing none, Chair Eastlake so ordered. 
 
Chair Eastlake asked for any objections to changing the analysis report of membership 
dues for FY2002-2005 to a two-section report: top portion for general members who have 
dollars associated with them and a section for special members, leaving the Maximum 
FY2005 column blank.  It would then be clearer that the top portion for general members, 
equals a Maximum FY2005 total of $556,316.  Hearing none, Chair Eastlake so ordered. 
 
C. Consider Staff Recommendation on Minimum Cash-On-Hand Carrying Balance 
 
After discussion, Chair Eastlake asked for objections to approving the recommended 
minimum cash-on-hand carrying balance.  Also, recommending that staff draft a plan to 
handle the potential situation of a Contractor presenting a draw in a larger amount than is 
kept in the cash-on-hand carrying balance.  Hearing none, Chair Eastlake so ordered. 
 
D. Approve Revision 3 of the FY2004 Unified Planning Work Program and Budget 
 
After discussion, Chair Eastlake asked for any objections to recommending the concept of 
regional tasks.  Those tasks will be reported on the expenditure side on the Variance 
report, but not broken out between counties.  Recommending approval of Revision 3 of the 
FY2004 Unified Planning Work Program and Budget as presented by staff.  Also to direct 
staff to define “regional” projects and what the vision is for Communities In Motion in 
terms of staff days and consulting dollars.  Hearing none, Chair Eastlake so ordered.   
 
E. Review Finance Committee Bylaws 
 
Matt Stoll asked to defer this item for one more month and suggested the Finance Committee’s 
participation in the revision process be done by email.  Hearing no objections, Chair Eastlake 
so ordered. 
 
F. Establish Next Meeting Agenda Date 
 
The next meeting of the COMPASS Finance Committee is Friday, May 14, 2004, 2:30 p.m., at 
COMPASS. 
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ADJOURNMENT 
 
Meeting adjourned at 4:15 p.m. 
 
Dated this 14th Day of May 2004. 
 
        
 APPROVED: 
 
 
       By: ____________________________ 
 Susan Eastlake, Chair 
 COMPASS Finance Committee 
ATTEST: 
 
 
By: _________________________________ 
 A. J. Balukoff, Vice-Chair 
      COMPASS Finance Committee 
 
T:\900supsvs\Finance Committee\Minutes\minutes04162004.doc 



of South
Community Planning Ass

800 S. Industry Way •••• Suite 100 •••• Meridian, Idaho 83642 •••• (208) 855-2558 •••• Fax (208) 855-255

MEMORANDUM 
 
TO:  COMPASS Finance Committee 
FROM: Jeanne Urlezaga, Operations Director  
DATE: May 10, 2004 
RE:  FY2004 Variance Report – April 2004  
 
Action Requested: 
None. This item is for information only. 
 
Background: 
The attached documents represent the variance analysis for the period October 20
April 2004.    
 
Status: 
The April Variance Report is compared to the Unified Planning Work Program (U
Revision 3, approved in April. The overall year-to-date labor is 55% at 58% of th
however, the expenditures for all categories of funds are 28% of budget at April 3
primarily due to Personal Service Agreements for the Corridor Studies and the R
Range Plan not being in place earlier in the year.  
 
An example of format to be used for projects that overlap fiscal years is shown in
will project the labor and dollars beginning with the May Variance Report for tho
multiple years.  As directed by the Finance Committee, explanation of difference
10% are as follows: 
 
Task 601 - Transportation Support 
Analysis:  Staff time is budgeted and tracked under this task for the following wo
transportation-related training, transportation-related meetings, standing committ
Unified Planning Work Program and Budget, tracking Transportation Manageme
requirements, and responding to member agency and public requests.  A variance
10% has been identified between project status and staff time and total dollars ex
variance between project status and expenditures is particularly evident for the C
budgeted dollars.  Staff time was under budgeted for this task, particularly in Can
 
Recommendation:  Several options are available for the Finance Committee and s
this variance.  The options are as follows: 

(1) Reduce work effort in Canyon County. 
(2) Monitor and track the expenditure trends 
(3) Reallocate resources through an FY2004 UPWP amendment 
 ITEM IV-A
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Staff recommends monitoring the variance trend for another month with the intent of addressing 
the variance through a reallocation of staff time between tasks near the end of the year. 
 
Task 612 – Middleton Road Extension Alternatives 
Analysis:  Staff time is budgeted for contract administration.  Staff has followed the RFQ/RFP 
process in the COMPASS Financial Policy, resulting in an 8-week selection process.  Consultant 
interviews were held on May 10, and contract negotiations will be initiated immediately. 
 
Recommendation:  No changes are recommended at this time.  Once consultant work begins, the 
staff time and funding should balance out as invoices are paid. 
 
Task 636 - Regional Transportation Modeling 
Analysis:  Staff time in this task has been for updating the 24-hour model, training, with some 
time for special model runs not charged to other projects. With completion of the calibration 
report, this task will be basic maintenance. Higher expenditures in Canyon element are 
attributable to data development, which is now complete.  
 
Recommendation:  Several options are available for the Finance Committee and staff to address 
this variance.  The options are as follows: 

(1) Reduce work effort in Canyon County. 
(2) Monitor and track the expenditure trends. 
(3) Reallocate resources through an FY2004 UPWP amendment.  

 
Staff recommends that this task be monitored due to the pending completion of the major 
product. 
 
Task 640 - Transportation Liaison 
Analysis:  Liaison function is a relatively new effort involving a cross-section of staff not 
previously involved in this effort.  A variance greater than 10 % between project status and staff 
time and total dollars expended is evident for the liaison task.  This variance is particularly 
evident in senior management time expended in Ada County. 
 
Recommendation:  Several options are available for the Finance Committee and staff to address 
this variance.  The options are as follows: 

1) Reduce liaison effort in Ada County. 
2) Monitor and track the expenditure trends. 
3) Reallocate resources through an FY2004 UPWP amendment. 

 
Staff recommends monitoring the variance trend for another month with the intent of addressing 
the variance through a reallocation of staff time between tasks near the end of the year.  It is 
likely that staff efforts in presenting Communities in Motion, Destination 2030 Limited Plan 
Update, and the corridor studies will offset the current variance. 

 
Task 642 – Congestion Management System 
Analysis:  Staff time in this task has been for preparing the congestion management plan. Staff 
turnover in early FY 2004 delayed this project. While completion is expected this Summer, 
remaining days may be insufficient. 
 
Recommendation:  Several options are available for the Finance Committee and staff to address 
this variance.  The options are as follows: 

(1) Monitor and track the expenditure trends. 



 

 

(2) Reallocate resources through an FY2004 UPWP amendment. 
 
Staff recommends that some additional workdays be put into this task. 
 
Task 655 – B20 Biodiesel Study 
Analysis: Staff time in this task is to manage the biodiesel contract and conduct outreach on the 
project. Project is on schedule, although contractor has not yet billed for work accomplished.  
 
Recommendation: No action.   
 
Task 661 – Communities in Motion 
Analysis: Staff time in this task is to develop an update to the current regional long-range 
transportation plan with a substantial portion to be done by a consultant. Project is behind 
schedule due a change in scope. This project was amended in Revision 3 to move work on the 
Ada County Destination 2030 Limited Update to Task 662. 
 
Recommendation: No action.   
 
Task 671 – Public Transportation Support 
Analysis:  Staff time was budgeted for the various elements of public transportation support.  A 
variance of greater than 10% has been identified between project status and staff time for Ada 
County and total dollars expended for Ada and Canyon Counties. The Idaho Task Force on 
Public Transportation used more time than expected, especially senior management time.  The 
Task Force work is complete; however, the Interim Committee on Public Transportation and Air 
Quality may require some COMPASS staff time this summer.  The Downtown Boise Mobility 
Study created several committees in which COMPASS staff participates, which was not 
programmed in the original budget.  The Project Coordinating Team for the Downtown Boise 
Mobility Study has met more frequently (at times) than anticipated.  ValleyRide also created new 
committees throughout the year – some of which have met more frequently than anticipated. 
 
Recommendation:  Several options are available for the Finance Committee and staff to address 
this variance.  The options are as follows: 

(1) Reduce work effort in this task in Ada and Canyon Counties, especially Ada County. 
(2) Monitor and track the expenditure trends 
(3) Reallocate resources through and FY2004 UPWP amendment 
 

Staff recommends reallocating resources through an FY 2004 UPWP amendment, as support will 
be continually needed through the end of the year.   
 
Task 686 - Maximize Transportation Funds 
Analysis: Staff time associated with this task is primarily dedicated to the Balancing Committee 
and transportation bill reauthorization processes.  The Balancing Committee process is seasonal 
with most staff effort occurring during the spring and summer months. 
 
Recommendation: No action.  Staff time will increase with workload during spring and summer 
months. 

 
Task 710 – Development Monitoring 
Analysis: Staff time in this task is to compile development information and issue semi-annual 
reports on building activity. Project is on schedule, but labor costs are lower than projected due a 
shift in personnel. 
 



 

 

Recommendation: No action.   
 
Task 720 – Data Resources and Forecasting 
Analysis: Staff time in this task is to develop a forecast for 2030 and to assist members with data 
requests. Project is behind schedule due to a more complex process than planned. 
 
Recommendation:  Several options are available for the Finance Committee and staff to address 
this variance.  The options are as follows: 

(1) Monitor and track the expenditure trends. 
(2) Reallocate resources through an FY2004 UPWP amendment. 
(3) Charge remaining work to Task 661, since the regional long-range transportation plan 

is the principal reason for doing the forecast. 
 
Staff recommends that remaining work be charged under Task 661. 
 
 
Task 900 - Operations 
Analysis: Staff time associated with this task is on track, however direct expenditures have 
exceeded the 10% variance due to up front costs for purchasing a vehicle, PERSI retirement 
Purchase of Service  for Erv Olen and for on-going legal lobbying expenses primarily dedicated 
to the transportation legislation. 
 
Recommendation: No action at this time.  Staff will monitor the legal/lobbying expenditures 
through third quarter and make recommendations for additional dollars at that time, if necessary. 
 

  
Attachment 
 
T:\900supsvs\Finance Committee\Variance Report Analysis Apr FY2004.doc 



Work Work Work
Days Labor $ Direct $ Total $ Days Labor $ Direct $ Total $ Days Total $

601 Transportation Support Lead: Matt Stoll Ada 202         112,463       22,950      135,413    135           76,747     12,649     89,396        67% 66%
Commencement Date: 10/01/03 Proposed Completion: 09/30/04 Status: 58% Canyon 67           37,488         7,650        45,138      62             35,386     4,271       39,657        92% 88%

610 SH44 Corridor Preservation Lead: Patricia Nilsson Ada 54           26,617         205,033    231,650    7               4,330       -          4,330          12% 2%
Commencement Date: 01/01/04 Proposed Completion: 04/30/06 Status: 7% Canyon 77           38,303         295,047    333,350    6               3,711       -          3,711          7% 1%

611 US 20/26 Corridor Preservation Lead: Patricia Nilsson Ada 68           32,590         232,960    265,550    6               4,068       -          4,068          9% 2%
Commencement Date: 01/01/04 Proposed Completion: 04/30/06 Status: 7% Canyon 76           36,750         262,700    299,450    5               3,326       -          3,326          7% 1%

612 Middleton Road Extension Alternatives Lead: Patricia Nilsson Ada -          -               -            -            -           -           -          -              0% 0%
Commencement Date: 01/01/04 Proposed Completion: 04/30/05 Status: 15% Canyon 57           30,370         169,630    200,000    12             7,464       83            7,547          20% 4%

Workdays Labor $ Direct $ Total $
57  $         30,370  $   169,630  $ 200,000 

636 Regional Transportation Modeling Lead: Jay Witt Ada 156         70,410         40,500      110,910    93             49,391     22,350     71,741        60% 65%
Commencement Date: 10/01/03 Proposed Completion: 09/30/04 Status: 60% Canyon 52           23,470         13,500      36,970      39             20,999     8,410       29,409        76% 80%

637 Peak Hour Model Lead: Jay Witt Regional 111         50,000         200,000    250,000    9               5,357       9,030       14,387        8% 6%
Commencement Date: 3/15/04 Proposed Completion: 9/30/04 Status: 5%

Explanation:  Seven responses to RFQ received.  Consultant interviews scheduled for May 
10.  Contract scheduled for execution in late May 2004.

Explanation: Much of April's staff time was used for model development. The "new" 24-
hour model is nearly calibrated/validated. It will be ready for use in the 2030 long-range 
plan limited update in May.  

Explanation: This task includes both the Peak Hour and Mode Choice model components. 
Peak Hour - 25% complete because of the Downtown Boise Mobility Study. The Peak Hour 
Model is on track to be completed by 9/1/04. Mode Choice - 3% complete. The Majority of 
this work will be done in FY05. Currently in exploratory phase of model development.

COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
FY2004 VARIANCE REPORT

OCTOBER 1, 2003 - APRIL 30, 2004 (58.33%)

Explanation:  Work elements associated with task are on schedule.  Staff time was under 
budgeted in task, particularly in Canyon County.  Work associated with task is request 
specific and short in duration.  Staff will track trend and recommend specific action.

Explanation:  Awaiting grant agreement from ITD after which  RFQ to be issued. 
Presentations to local governments are scheduled in May and June to introduce project and 
solicit their participation.

Explanation:   Awaiting grant agreement from ITD after which RFQ to be issued. 
Presentations to local governments are scheduled in May and June to introduce project and 
solicit their participation.

Total Projected 
Budget

Budget - Revision 3 Actual % Expended

April 30, 2004 Page 1



Work Work Work
Days Labor $ Direct $ Total $ Days Labor $ Direct $ Total $ Days Total $

COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
FY2004 VARIANCE REPORT

OCTOBER 1, 2003 - APRIL 30, 2004 (58.33%)

Budget - Revision 3 Actual % Expended

640 Transportation Liaison Lead: Matt Stoll Ada 34           19,944         -            19,944      33             26,024     -          26,024        98% 130%
Commencement Date: 10/01/03 Proposed Completion: 09/30/04 Status: 58% Canyon 23           13,296         -            13,296      15             9,495       -          9,495          64% 71%

642 Congestion Management System Lead: Jay Witt Ada 52           25,270         15,050      40,320      40             21,645     360          22,006        77% 55%
Commencement Date: 10/01/03 Proposed Completion: 09/30/04 Status: 50% Canyon 23           10,830         6,450        17,280      19             9,336       154          9,490          83% 55%

645 Air Quality Conformity Demonstration Lead: Jay Witt Ada 92           45,100         -            45,100      52             24,491     -          24,491        56% 54%
Commencement Date: 10/01/03 Proposed Completion: 09/30/04 Status: 58% Canyon -          -               -            -            -           -           -          -              0% 0%

651 Air Quality Planning Lead: Jay Witt Ada 85           41,650         -            41,650      39             22,866     532          23,398        46% 56%
Commencement Date: 10/01/03 Proposed Completion: 09/30/04 Status: 55% Canyon 36           17,850         -            17,850      15             8,776       174          8,950          43% 50%

655 B20 Biodiesel Study Lead: Jay Witt Ada 84           45,000         138,500    183,500    39             18,861     15,426     34,287        46% 19%
Commencement Date:10/01/03 Proposed Completion: 9/30/04 Status: 75% Canyon 9             5,000           11,500      16,500      6               2,632       500          3,132          66% 19%

661 Communities in Motion Lead: Charles Trainor Regional 620         317,410       866,978    1,184,388 330           198,748   30,773     229,521      53% 19%
Commencement Date: 10/01/03 Proposed Completion: 02/01/06 Status: 25%

Explanation:  This task is currently on schedule. Because COMPASS generates a TIP annually, 
transportation conformity analyses are annual tasks.  Staff have produced a preliminary emissions 
analysis for the FY2005-2009 TIP.

Explanation: These projects are on schedule. 

Explanation:  This project will be split into two projects--Communities in Motion and 
2030 Limited Update for Ada County. An RFQ is out for Communities in Motion, with 
contractor to be selected in May. Direct costs will spread over multiple years.

Explanation: Data collection was completed on 3/05/04. A draft report should be available 
from the contractor in May. Public outreach components are in development. Overall, the 
project is on schedule.

Explanation:  Work elements associated with task generally on schedule.  Staff time, 
specifically senior management, was under budgeted for this task.  Staff will track trend 
and recommend specific action.

Explanation: System implementation, development, and maintenance are on schedule. 
Staff plan to have the System implemented and documented by the end of summer.

April 30, 2004 Page 2



Work Work Work
Days Labor $ Direct $ Total $ Days Labor $ Direct $ Total $ Days Total $

COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
FY2004 VARIANCE REPORT

OCTOBER 1, 2003 - APRIL 30, 2004 (58.33%)

Budget - Revision 3 Actual % Expended

662 Destination 2030-Limited Update Lead: Charles Trainor Ada 83           47,590         30,100      77,690      7               3,791       4,949       8,740          8% 11%
Commencement Date: 4/20/04 Proposed Completion: 12/31/04 Status: 5% Canyon -          -               -            -            -           -           -          -              0% 0%

671 Public Transportation Support Lead: Toni Tisdale Ada 72           44,880         -            44,880      54             36,497     -          36,497        75% 81%
Commencement Date: 10/1/03 Proposed Completion: 09/30/04 Status: 60% Canyon 18           11,220         -            11,220      12             9,389       -          9,389          65% 84%

685 Transportation Improvement Program Lead: Patricia Nilsson Ada 220         98,930         1,300        100,230    103           50,112     15            50,127        47% 50%
Commencement Date: 10/01/03 Proposed Completion: 09/30/04 Status: 55% Canyon 118         53,270         700           53,970      65             32,025     4              32,029        55% 59%

686 Maximize Transportation Funds Lead: Clair Bowman Ada 32           20,600         500           21,100      15             13,810     21            13,831        48% 66%
Commencement Date: 10/01/03 Proposed Completion: 09/30/04 Status: 50% Canyon 32           20,600         500           21,100      10             9,507       21            9,528          32% 45%

710 Development Monitoring Lead: Charles Trainor Ada 63           31,785         910           32,695      51             19,103     -          19,103        80% 58%
Commencement Date: 10/01/03 Proposed Completion: 08/31/04 Status: 70% Canyon 34           17,115         490           17,605      21             7,934       -          7,934          60% 45%

720 Data Resources and Forecasting Lead: Charles Trainor Ada 73           38,430         5,600        44,030      76             44,446     261          44,707        104% 102%
Commencement Date: 01/01/03 Proposed Completion: 07/31/04 Status: 85% Canyon 32           16,470         2,400        18,870      26             15,701     200          15,901        81% 84%

760 Automated Geographic Information SystemsLead: Ross Dodge Ada 292         143,200       2,400        145,600    175           94,904     413          95,317        60% 65%
Commencement Date: 10/01/03 Proposed Completion: 09/30/04 Status: 58% Canyon 73           35,800         600           36,400      43             21,647     92            21,739        58% 60%

Explanation:  Task on schedule based on adopted TIP calendar. Prepared information for 
balancing meetings.

Explanation: Staff time will increase significantly as the Balancing Committee meets on a 
more frequent basis in spring and summer. Nationally, Congressional lobbying will increase 
as re-authorization proceeds.  Staff does not anticipate the need for corrective action.

Explanation:  The new Interim Legislative Committee on transportation and air quality may cause 
additional overruns this summer. Senior management involvement and additional ValleyRide 
meetings greater than anticipated.

Explanation:  This project was split off from Task 661, effective April 19. A contract was 
executed with Doherty & Associates in April. This project is slated for completion by 
December 2004. Project is on schedule.

Explanation:  Task is on schedule with release of the end-of-year report in March. A mid-
year report in August is next. An inventory of preliminary plats will be started. Labor costs 
are lower than projected, so dollars may not be fully expended this task.

Explanation: Task is behind schedule. Area of impact level allocation is approved, and the 
trend scenario at the traffic analysis zone level is completed but not approved. The last two 
scenarios should be completed at the zonal level by mid-Summer.

Explanation: Task is on schedule.

April 30, 2004 Page 3



Work Work Work
Days Labor $ Direct $ Total $ Days Labor $ Direct $ Total $ Days Total $

COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
FY2004 VARIANCE REPORT

OCTOBER 1, 2003 - APRIL 30, 2004 (58.33%)

Budget - Revision 3 Actual % Expended

761 Ada County Orthophotography Lead: Charles Trainor Ada -          -               75,000      75,000      -           -           75,318     75,318        0% 100%
Commencement Date: 08/01/03 Proposed Completion: 03/31/04 Status: 100% Canyon -          -               -            -            -           -           -          -              0% 0%

780 Drainage Planning Lead: Jeanne Urlezaga Ada 3             1,104           6,215        7,319        0               175          -          175             12% 2%
Commencement Date: 12/01/03 Proposed Completion: 09/30/04 Status: 10% Canyon 1             595              3,346        3,941        0               74            -          74               9% 2%

900 Operations Lead: Jeanne Urlezaga Ada 1,048      -               95,900      95,900      644           -           80,220     80,220        61% 84%
Commencement Date: 10/01/03 Proposed Completion: 09/30/04 Status: 58% Canyon 450         -               41,100      41,100      276           -           34,389     34,389        61% 84%

T:\900supsvs\Variance Reports\FY2004\April04 Variance Report

Ada 2,712      845,563       872,918    1,718,481 1,568        511,261   212,514   723,776      58% 42%
Canyon 1,178      368,427       815,613    1,184,040 630           197,402   48,299     245,701      53% 21%
Regional 731         367,410       1,066,978 1,434,388 339           204,105   39,803     243,908      46% 17%
TOTAL  4,621      1,581,400    2,755,509 4,336,909 2,537        912,769   300,616   1,213,385   55% 28%

Explanation: This task is over as a result of up front expenditures, one time equipment 
purchase for a vehicle, PERSI retirement Purchase of Service payment for Erv Olen and 
legal/lobbying expenditures.

Explanation: Work by the consultant has been completed. Distribution of the product is 
completed. Final payment has been approved to the consultant.

Explanation: Professional Service Agreement was signed and work began in late March. 
Consultant has not invoiced for work completed in April.

TOTAL ALL TASKS
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May 7, 2004 DRAFT 

Finance Committee Bylaws 
Page 1 of 3 

FINANCE COMMITTEE BYLAWS 
 
 ARTICLE I – ESTABLISHMENT AND PURPOSE 
 
The COMPASS Board has established a Committee to serve as a standing committee to the Board 
regarding financial issues and organizational issues dealing with results of the Finance Committee’s 
findings. The Finance Committee is intended to provide guidance to management and to establish 
reasonable, but not absolute, assurance regarding internal policies, procedures and controls for the sound 
operation of COMPASS. The name of this committee shall be the Finance Committee of the Community 
Planning Association (COMPASS).  
 
 
 ARTICLE II - COMMITTEE STRUCTURE 
 
Section 1: Composition 
The Finance Committee shall be composed of seven COMPASS Board members, three from Ada County, 
three from Canyon County and the COMPASS Board Secretary/Treasurer who shall serve as Chair of the 
Committee.  
 
Section 2: Appointment 
Finance Committee members other than the Chair shall be nominated by the Board Chair and presented 
annually to the full Board for confirmation at the first meeting following the annual meeting of the Board. It 
is recommended that Board members having professional experience and responsibility for financial and 
accounting matters be among the first Board members considered for appointment to this committee.  
 
Section 3: Term of Office 
The term of office for all Finance Committee members is one year. However, in the interest of maintaining 
a reasonable degree of continuity it is desirable that the incoming Board Chair seek to retain some 
members of the previous year’s Finance Committee for a subsequent year. 
 
Section 4: Additional Expertise 
The Finance Committee may by majority vote taken at any regularly scheduled meeting name one or 
more finance and accounting professionals to assist the committee as an additional, non-voting member 
of the committee. 
 
Section 5: Alternates 
In the event that a duly appointed Finance Committee member is unable to attend any meeting of the 
Committee, that member may arrange for an alternate to participate in Committee deliberations on his/her 
behalf. However, the alternate representative may not vote on any matter to come before the Committee.  
 
 

ARTICLE III – MEETINGS 
 
Section 1: Frequency and Notification 
Meetings of the Finance Committee may be held at times and places agreed to by the Committee and 
distributed to all COMPASS Board members, provided, however, that notice of such meetings is posted 
on the COMPASS website and distributed via e-mail to all COMPASS Board members by at least the third 
working day prior to the day of the meeting. No action may be taken at a meeting that has not met these 
criteria. 
 
Section 2: Open Meetings 
All meetings are subject to the open meetings law of the State of Idaho, with exceptions consistent with 
that law. 
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 ARTICLE IV - OPERATIONS 
 
Section 1: Rules of Order 
Roberts Rules of Order, in its most recent edition, shall govern all deliberations of the Committee. 
 
Section 2: Quorum 
A quorum shall consist of four Finance Committee members. 
 
Section 3: Voting 
Each Committee member shall have one vote.  
 
Section 4: Vice Chair 
The Finance Committee shall elect a Committee Vice Chair to serve as meeting chairperson in the event 
the Chair is unable to attend. 
 
Section 5: Bylaws 
The Committee may adopt Committee bylaws, provided that they are presented to the Board for 
ratification and concurrence. 
 
 
 ARTICLE V – POWERS AND DUTIES 
 
Section 1: Authority 
The Finance Committee is a Standing Committee of the COMPASS Board. All actions taken by the Board 
shall be reported to the Board by the Committee Chair and may at any time be reversed by the Board. 
 
Section 2: Duties 
The Finance Committee shall have the following duties and responsibilities to advise and make 
recommendations to the Board: 

1 Review and recommend internal financial controls over assets, revenues and expenditures, 
including the following specific objectives: 
a. Determine that COMPASS expenditures comply with Board directives and are properly 

authorized and adequately documented. 
b. Determine revenue sources and evaluate the revenue recognition process. 
c. Assess compliance with applicable state and federal regulations and statutes. 

2 Review and analyze COMPASS financial documents, policies and procedures. 
3 Review and recommend the COMPASS budget, including budget adjustments, financial 

assumptions and variance reports. 
4 Review and recommend internal and external financial reports, including all necessary 

financial statements and audit reports. 
5 Review and recommend a Financial Policy Manual. 
6 Engage an independent accounting firm or other professional as needed to perform a 

compliance/performance review of practices, procedures and financial controls; and to identify 
and recommend policy and procedure changes. 

7 Review and recommend changes to policies, procedures and controls related to procurement, 
utilization and tracking requirements of all federal funding. 

8 Review and recommend changes to the scope of financial authority and responsibilities for 
COMPASS Board officers and the Executive Director. 

 
 

ARTICLE VI – STAFF RESPONSIBILITIES 
 
The COMPASS Executive Director shall provide adequate staff support to the Finance Committee, 
specifically including preparation and distribution of meeting agendas and packets, recording of meetings 
and the preparation of minutes of all Finance Committee meetings. 
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