Boise Streetcar Project

Downtown Streetcar Task Force Issues Schedule

ISSUE

SCHEDULE

Alignment

Identify and discuss alignment issues during workshops

Discuss alignment and identify outstanding issue - December TF
Meeting

Final alternative selection at January TF Meeting

Capital Finance Plan
and LID

Introduction of LID approach - January TF Meeting
Discuss alternative capital sources - January TF Meeting

Present findings of Economic Analysis — February TF Meeting
Final LID approach - February TF Meeting

Operating Finance
Plan

Review proposed Operating Plan and Costs - February TF Meeting

Review Operating Costs and possible sources — March TF Meeting
Finalize Operating Plan concept - April TF Meeting

Project Delivery
Method

Review alternatives and select best approach - April TF Meeting

Vehicle

Review alternatives and select vehicle types - May TF Meeting




